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POLICY BRIEF 

Project acronym and number: COASTALPRO - 101124745 

Policy impact (max 100 words) 
How does your project contribute to the policy objectives indicated in the Call document (including more recent policy initiatives 
at EU or national level). 

CoastalPro contributes to EU policy goals by creating engaging learning experiences and building skills for European youth 
focusing in the Coastal Tourism sector. It directly supports the EU Blue Careers Initiative, the Sustainable Blue Economy 
Strategy, and complements the European Green Deal. The project addresses regional needs under the Mediterranean Sea-
Basin Strategy, targeting 1,000+ beneficiaries, and building an expanded network of Blue Skills stakeholders that will 
guarantee the operational sustainability of our Skills and Capacity building mechanisms. By promoting eco-tourism and 
ESG practices, CoastalPro fosters innovation and employment in underdeveloped coastal areas, aligning with climate 
neutrality, skills development, and job creation targets. 

Impact for citizens and communities 
Describe the impacts for EU citizens and citizen communities. 

CoastalPro offers the opportunity to all EU citizens in coastal areas to understand the challenges, build their skills at any 
stage of their career and be part of a greater community of blue economy and coastal tourism. It offers free access to 
engaging gamified training focusing on digital, green, and entrepreneurial skills tailored to local tourism needs. 

The project welcomes early and mid-stage professionals not only from tourism sector but from every sector that would 
like to explore a career in sustainable coastal tourism. By promoting sustainable tourism ventures, it revitalizes 
underdeveloped coastal areas, encourages local entrepreneurship, and strengthens community resilience.  

The project is building a strong affiliation and partnership program with EU VETs and stakeholders in Coastal Tourism and 
a rewards-based learning approach that connects education to real opportunities, improving livelihoods, fostering 
inclusion, and inspiring citizens to lead in the blue and green transitions. 

Impact for companies and businesses (if applicable) (max 100 words) 

Describe the impacts for EU companies and businesses.  

CoastalPro delivers an innovative, market-ready training platform combining gamification, micro-credentials, and ESG-
aligned content for coastal tourism. The platform is fully operational (TRL8) and will be extensively tested throughout the 
project in multiple cohorts of trainees. It is based on Moodle platform and includes new, original AI-enhanced training 
material. Our Partnership and affiliation program is already announced and through this we intent to work with education 
and training providers and other stakeholders in tourism to adopt our CoastalPro platform and customise it accordingly for 
further related topics, audiences, locations and specific uses (e.g. a CoastalPro platform tailored to Water Sports facilities 
professionals).  

Barriers and future needs (max 100 words) 

While the first results from CoastalPro beneficiaries and stakeholders are very positive, challenges remain in engaging 
hard-to-reach youth, ensuring widespread adoption by VET institutions, and securing recognition for gamified, modular 
training formats. The learning modes are constantly changing, young people read less and less and GenAI is transforming 
education and skills development. Within this rapidly evolving space we still lack widely adopted and unified frameworks 
for blue skills and limited national adoption for micro-credentials create barriers to formal accreditation. To scale impact, 
future EU and national policies should incentivize digital and green skills training for SMEs, support flexible certification 
schemes, and promote cross-sectoral cooperation. 
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Market readiness and IPR (if applicable) (max 100 words) 

CoastalPro’s gamified learning platform is at a pre-commercial, deployment-ready stage, with all six training modules 
developed, tested, and integrated into Moodle. The first cohorts have already completed their training successfully and 
we are currently running more training cohorts. The CoastalPro Partnership Program has identified over 10 VET 
institutions and training providers as early adopters, with a first cohort of ~250 learners. The platform has strong market 
potential in the coastal tourism and education sectors, confirmed by the interest of key stakeholder, positive feedback and 
a growing network across the Mediterranean and outermost regions.  

Other 
Are there any other elements about the project relevant for being mentioned? 

CoastalPro is developing exportable learning modules using industry standards such as SCORM, ensuring compatibility with 
multiple Learning Management Systems (LMS) and facilitating transferability across institutions and platforms. This 
approach enhances the replicability of the training content, enabling other EU regions, sea basins, and education providers 
to adopt and adapt the modules to local needs. By ensuring technical interoperability and open access to core materials, 
the project supports long-term scalability and aligns with EU goals for digital learning and mobility. 

EU funding statement 
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