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1 Executive Summary 

ACRONYM COASTALPRO 

PROPOSAL TITLE CoastalPro: Game-based Learning of Entrepreneurship and Next-Generation Skills in 
Coastal Tourism 

GA No. 101124745  

CALL EMFAF-2023-BlueCareers / EMFAF-2023-BlueCareers 

COORDINATOR SURF CLUB KEROS IKE 

START – END SEP 2023 – AUG 2026 // 36 Months 

BUDGET € 1 464 690.9 

FUNDING € 1 171 708.97 

Deliverable D5.1 is a practical manual that sets out how we will build and operate the CoastalPro 
Community across three lines:  

• Partners & Affiliated Organisations, 
• Educators, and  
• Learners.  

It explains the pivot to an institution-first model after early cycles showed higher engagement and 
completion in curated classroom settings versus open individual recruitment. It also clarifies interfaces 
with D5.2 On-the-Job Training Programme (internships/apprenticeships) and D5.3 Train-the-Trainers 
(educator enablement). 

The manual defines a partnership pathway (eligibility, benefits, flexible tiers), a lightweight onboarding 
workflow, co-branding rules, and content/event collaboration. It stresses the role of Educator and 
explains what we intend to do to support educators as facilitators and enablers of our approach. 

For learners, it outlines the four cohort profiles, the gamified layer (progression, badges, leaderboards, 
peer review, certificates) and the incentives program.  

Overall, D5.1 presents our approach on building a community and ensuring the continuation of the 
project in some form beyond its duration.  
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2 Purpose & Fit 

2.1 Objective of the Manual 
This manual is a practical guide for building and operating the CoastalPro Community. It sets the rules, 
processes, and tools we will use across the consortium. It is written for project partners, affiliate 
institutions, educators, and cohort managers. The manual covers: 

• Community model and roles (institutions, educators, learners). 
• Partnership/affiliation parameters and onboarding. 
• Educator engagement and support to run curated cohorts. 
• Learner cohorts and incentives (principles and interfaces with the platform). 
• Interfaces with other work packages and communications. 
• Light KPIs and reporting rhythm for community growth. 

On-the-job training, apprenticeships, and internships are presented under a separate deliverable (D5.2 
On-the-job training programme manual). D5.2 was originally planned for Feb 2026; however, it will be 
prepared in Oct 2025 to support the whole community building. This manual only references the 
pathways where relevant.  

2.2 Importance and Use 
Community building is one of the core results of the CoastalPro project. It aims to bring together 
education and industry and create clear paths towards a successful career in Coastal Tourism. This 
manual does not exist in isolation. It is a valuable resource complemented with the On-the-Job Training 
Programme Manual (D5.2) which will support industry stakeholders with designing and implementing 
internship and apprenticeship opportunities and the Train-the-Trainers: gamification & New Training 
Tools (D5.3), which supports educators in building their own playful learning experiences and 
incorporating the CoastalPro Learning platform in their own activities and courses.   

The manual presents the CoastalPro approach to partnerships in engaging institutions and scaling 
cohorts. It can be used as a community playbook aligned with the Academy content and the gamified 
learning experience, focused on practical adoption and simple reporting. Its structure is simple:  

• Chapter 3 is dedicated to institutional partnerships: Learning providers and industry 
stakeholders that would like to use our concept and tools to improve their offer. 

• Chapter 4 deals with educators supporting them in building engagement in learning 
environments and integrating CoastalPro into their courses. 

• Chapter 5 focuses on the learner suggesting methods and approaches to keep them engaged 
and active. 

• Finally, chapter 6 presents a tentative Roadmap for implementing the community building. 
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2.3 Community Model 
After our initial trials and feedback, we collected from learners and educators we realised that the best 
results were achieved in a curated learning environment. A setup where an educator could facilitate, 
support and enrich the gamified learning experience. Moreover, it became evident that it is very 
challenging to attract individual learners especially when we are targeting students and graduates 
(Cohorts #1 and #2). Therefore, we decided to expand our approach and grow the community through 
three dimensions (audience groups): 

• Organisations, both learning providers and the tourism industry through our Partnership & 
Affiliation Program 

• Educators, as the key facilitators of the learning experience supported by our Train-the-Trainer 
route and an expanded Cohort #3 that will be dedicated to them.  

• Individual Learners, through a rich incentives program that will include not only tangible and 
substantial prizes but direct links to industry through internships and apprenticeships. 

2.3.1 Community of Partners & Affiliated Organisations 

The first dimension of our community is institutional. Learning organisations like high schools, VET 
centres, colleges and universities, private training providers related to coastal tourism and of course 
tourism businesses that want to train personnel or co-host learning will be the pillars of the community.  

Involving such stakeholders will help us expand our reach, increase the credibility of our learning offer, 
enrich content by inviting these organisations to contribute, and foster collaboration between all these 
stakeholders at local and regional level. This interactions and networking will be facilitated through joint 
events that will involve the whole community. 

The partnership program, will be presented in the next chapter, allows tiered levels with simple 
commitments (promote, engage students, contribute content) and clear benefits (recognition, promo 
toolkit, co-branding, micro-credentials). 

2.3.2 Community of Educators 

The role of educators is crucial in facilitating a successful and enjoyable learning experience. In the 
context of a more traditional learning environment, the CoastalPro Gamified Lifelong Learning 
Experience has a lot to offer. The benefits of this approach became evident through the implementation 
of the first training cycles of Cohorts #1 and #2.  

Educators, instructors and trainers in tourism & hospitality and related fields will be supported through 
tools and training to integrate the program into their own learning curriculum. Apart from the “Train-
the-Trainer” Manual, Cohort #3 will include educators, familiarising them with the learning experience 
of CoastalPro and working with them to find new case studies for integrating it into any learning 
environment. 
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2.3.3 Community of Learners 

Individual learners remain at the core of the community. Learners are served through the 4 Cohorts that 
target different needs and profiles from Skilling (new to tourism) and Up-skilling (students/young 
graduates) to Re-skilling (professionals from other sectors) and Inspiring (young entrepreneurs).  

Beyond the gamified elements that enrich the learning experience, individual learners are incentivised 
through a complete program of prizes, offered by project partners and partner organisations and 
through access to internships and apprenticeship opportunities. 

2.4 Fit with Work Plan, Challenges and Pivot 
Community building is the final phase of our project as we now have a tested and complete Learning 
Platform and a full corpus of Training Material. The Community Building tools and approach is 
elaborated in the 3 deliverables of this WP. These deliverables cover the 3 key components:  

• D5.1 Community Building Manual explains our approach of community building and covers its 3 
pillars: Institutions, Educators, Learners (this document). 

• D5.2 On-the-job training programme manual addresses the Internship and apprenticeship 
components and provides a guide to industry stakeholders for organising such opportunities. 

• D5.3 - Train-the-Trainers: gamification & new training tools covers the role of educators in 
implementing the learning experience.  

Although a CoastalPro Community was clearly described in the Action, the approach towards it was not 
detailed. The challenges we faced in attracting and engaging individual learners vs. the excellent results 
we saw when CoastalPro Gamified Learning was integrated into the context of an established learning 
environment (under Cohorts #1 and #2), led us to a pivotal shift from an individual-first to an institution-
first approach. This approach will allow faster scale up by enrolling whole institutions and committing 
educators rather than trying to cut through the social media noise to attract individuals.  
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3 Community of Partners & Affiliated Organisations 

3.1 Program rationale, eligibility, tiers & commitments 
We pivot to an institution-first model to reach more learners through delivery in established and more 
traditional educational environments. Institutions provide the structure (educator, schedule, 
assignments, projects) that our gamified approach needs. This reduces friction, improves completion, 
and creates a clearer path for recognition and co-branding. It also gives us a more predictable pipeline 
for cohorts each term. 

3.1.1 Eligibility 

The partnership program targets the following institutions: 

• High Schools: Secondary education institutions with students aged 16-18, in Coastal areas with 
strong tourism industries, urban areas with a focus on environmental education. 

• Vocational Training Centers: offering specialized training programs focused on professional 
skills, in regions with significant tourism activity, areas with a need for skilled workers in the 
tourism sector. 

• Colleges and Universities: Higher education institutions offering undergraduate and 
postgraduate degrees in business and social sciences in countries with established coastal 
tourism sectors, regions with a focus on sustainable development. 

• Private Training Providers: Independent organizations offering specialized training programs, 
often in partnership with industry. Global reach, particularly in areas with a thriving private 
education sector. 

• Industry Partners: Hospitality, gastronomy or experience providers like hotels, restaurants or 
tourist activities business. 

3.1.2 Partnership Benefits 

Since every affiliation program must offer some benefits for the organisations that join, we offer some 
clear benefits. 
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3.1.3 Partnership Tiers 

To create a clear path for our partnership program, we have created 3 levels as seen below. These three 
tier levels are more guidelines than rules. We understand the restrictions and the different conditions 
and requirements of the different organisations and we do not want to create a rigid system that 
excludes institutions but rather an entry point for discussions. 

 
Every partner is flexible to select the tier that is more appropriate for their institution and progress as 
they get more familiar with the program. Moreover, we have decided to offer CoastalPro both as a 
complete course and as separate modules, so that partners are free to use and combine any of our 
modules with their own training material. Intellectual property is ensured as all modules are available 
through Creative Commons licencing.  
In addition to access to all our training material and the CoastalPro platform, partners will get technical 
support for customising their own instance of the platform that can be available only to their own 
students. To support this process, we will provide access to all technical documentation.  
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3.2 Onboarding workflow 
Our consortium partners have access to a large network of relevant stakeholders from training institution 
to tourism associations and businesses. Access to this network through individual calls for actions will 
ensure a critical mass. The onboarding process is simple: 

1. Reach out: Consortium partners reach out to their network and pitch the Partnership Program 
using the designated presentation and promo material of the project. 

2. Expression of Interest (EOI). A simple table (Stakeholders Mapping in Notion) collects basic info 
(type of institution, contact, intended cohort window). Leads may also come via partner 
introductions and events. 

3. Fit call (30–45 min). We present the gamified platform, the learning approach, the cohorts and 
discuss learner profile, educators’ preferences and tier options. We provide demo platform accounts 
for testing and familiarisation with the platform. 

4. MoU & Setup. Once institutions confirm their interest and the starting tier (Affiliate / Partner / 
Strategic Partner) we share the standard MoU and the comms toolkit. The institution returns the 
signed MoU and nominates educator(s) to act as liaisons. 

5. Kick-off. Short session with the educator(s) to present in detail platform features (weekly unlocks, 
rubric use, peer-review flow, dashboards). We agree on a light communications plan and key dates. 

6. Launch. Our team launches a customised instance based on the requirements of the institution. 
Educator(s) can contribute to the learning material of each module. Technical support is provided 
during the whole process. 

7. Wrap-up. We verify successful completions and issue co-branded certificates through the platform. 
Upon completion of the course both learners and educators submit feedback and recommendations 
surveys. We review lessons learned and plan the next term. 

 

3.2.1 Partnership Agreement (MoU) 

A simple partnership agreement will be signed between the coordinator and the institution. This 
agreement will serve as a Memorandum of Understanding and cover the minimum requirements and 
obligations between each part. Upon the end of the project the agreement will be transferred to the 
partner or partners that will commit to the stewardship of the platform. At a minimum this will cover: 

• Scope & tier. Tier selection, benefits, commitments, actions, and contact points. 

https://gamma.app/docs/CoastalPro-Partnership-Program-teqr8qlhxf7oppq
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• Brand use. Co-branding rules (logos, certificate footer, social tags) and approval flow for 
press/posts. 

• Data-sharing. Minimal aggregate metrics, GDPR compliance, purpose-limited use. 
• Governance. Escalation path for issues, quality notes, and the right to pause/adjust if quality or 

brand rules are not followed. 

3.2.2 Data & reporting (minimal set) 

The platform collects some information from each user which is required to run the training and to 
better understand the operational challenges. We collect only what is necessary to run the cohorts well 
and to report results. All handling of data is compliant with GDPR rules. 

• Participation: Registrations, verified starts (completed first task), average weekly active 
learners. 

• Progress: Module completions, badge attainment, final certificate count. 
• Engagement quality: Submissions per learner/team, peer-reviews per submission, educator 

comments on blockers. 
• Communications activity: Local posts/events delivered under the comms plan. 
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3.3 Co-branding, content collaboration, and events 

3.3.1 Co-branding 

We keep branding simple and consistent. Institutions can use the standard toolkit (logo pack, templates, 
short copy) for website posts, social updates, and small press notes. Certificates are co-branded: 
CoastalPro + hosting institution. Where a single module is delivered as a micro-credential, the badge and 
certificate carry the same co-branding. All public materials follow the EU project acknowledgement line 
and visual rules. 

3.3.2 Content collaboration 

Institutions may contribute local briefs or short cases (e.g., a coastal trail, an experience, a brand 
touchpoint). We provide a one-page template that fits the game flow (challenge, data, rubric, expected 
output). Educators validate classroom fit before use. We keep contributions short and reusable across 
cohorts. Research and educational content remain non-promotional and focused on learning outcomes. 
If an Institution or SME co-authors a brief, the institution remains the academic owner and ensures 
quality. 

3.3.3 Events 

CoastalPro will organise events for creating awareness, attracting recruitment, and sharing of results. 
Small, repeatable formats preferable jointly organised with other projects or institutions work best. 
These kinds of events can be: 

• Info / Onboarding sessions (30–45 min). Simple demonstration, overview + Q&A for institution, 
educators or learners. 

• Master classes (60-90 min). A masterclass focused on a certain challenge in Coastal Tourism 
with the participation of industry representatives. 

• Challenges or Hackathons (3-4 hours). Teams tackle a short local brief; educator facilitates; 
CoastalPro provides the challenge kit. 

Each event uses the CoastalPro communication toolkit (invites, slides, recap template) and standard 
sustainability practices (low-impact materials, hybrid options). Partners can co-host with local networks 
or career offices for further outreach. 
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4 Community of Educators 

4.1 Role of educators in curated delivery & cohort facilitation 
Our insights from the first learning cycles proved that educators make CoastalPro work by integrating 
into their own learning program. They turn the platform and modules into a guided learning path with 
clear weekly openings, simple checkpoints, and feedback. The course is flexible but runs on fixed weekly 
deadlines; one new chapter opens each week. Educators set the pace, keep the rhythm, and help 
learners connect content to a small, local project. In class and online, the educator’s role is to: 

• Frame the weekly focus (what matters this week and why). 
• Model the method (show one example, then let teams try). 
• Coach (short interventions, redirect when learners stall). 
• Keep momentum (announce unlocks, remind on deadlines). 
• Enable peer review (set expectations, monitor fairness).  

The cohort approach benefits from a clear routine. Short sprints, visible progress, and simple rules 
reduce drop-offs and increase completion. Where classes run in blended mode, the educator uses short 
on-campus activities to anchor the online work and keep attention high.  

4.2 Classroom Integration 
The integration of the CoastalPro to the traditional education environment (Classroom, amphitheatre or 
training course) will provide the necessary context. The Train-the-Trainers (TtT) Guideline (D5.3) 
introduces our gamified approach and the CoastalPro tools. It explains how to design and implement the 
pace of the learning experience, use rubrics, and manage peer review. The detailed syllabus (modules, 
lesson plans, materials) sits in a separate deliverable and is not repeated here.  

4.2.1 What educators receive 

Due to the role of educators, we have decided to dedicate Cohort #3 also to educators and take them on 
the step-by-step process of building gamified learning experiences with CoastalPro. Educators will 
receive:  

• Educator pack: quick-start guide, quiz bank, assignment and project templates.  
• Platform access: cohort setup, leaderboard view, completion dashboard, certificate triggers.  
• Integration notes: how the six modules map to common tourism/entrepreneurship courses and 

term calendars (short sprints).  

4.2.2 Engagement mechanics (peer/teamwork, assessment), moderation & code of conduct 

CoastalPro relies on short tasks and simple peer review. Two peer reviews per submission, guided by a 
brief rubric, keep quality feedback flowing and lighten grading load. Group work is encouraged for the 
micro-project; the educator monitors participation and closes gaps early.  

For assessment we use a mix of quizzes, mini-assignments, and a compact final concept. Rubrics stay 
short (4–5 lines). Educators combine formative checks mid-course with a simple summative review at 
the end.  
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While moderating the course, educators apply a light code: respect, constructive feedback, no spam, no 
plagiarism. Where AI tools are used, the rule is disclosure plus reflection (what the learner did vs. what 
AI suggested). Platform moderation follows the project’s QA and governance practices (clear roles, 
simple escalation). GDPR compliance is standard.  

Some known risks & responses in class from previous cohorts include drop-offs after mid-course, 
demand for more feedback, limited use of support materials, and slow educator onboarding. The 
educator guideline addresses these with shorter activities, scheduled feedback windows, and in-class 
use of key materials.  
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5 Community of Individual Learners (Cohorts & Incentives) 

5.1 Cohort Types & Learner Profiles 
We run four learner cohorts with clear entry profiles and goals. This keeps expectations simple and 
helps educators plan the right level of support. The four cohorts are part of the core work plan and align 
with the Academy modules and the gamified platform.  

• Cohort 1 — Skilling the new generation. For students new to tourism who want foundations 
and career awareness. Outcome: basic literacy in coastal tourism and an entry-level concept.  

• Cohort 2 — Upskilling young graduates. For recent graduates (hospitality and related studies) 
who need practical, portfolio-ready outcomes. Outcome: a small, team-built product concept 
with basic brand and ESG elements.  

• Cohort 3 — Reskilling professionals / entrepreneurs. For early-career professionals from any 
sector exploring coastal tourism as a next step. Outcome: a compact feasibility outline and 
market fit sketch.  

• Cohort 4 — Inspiring young entrepreneurs. For motivated profiles aiming to start a business. 
Outcome: a short pitch with core assumptions and a next-step plan.  

Each cohort uses the six modules (Stay, Experience, Adrenaline, Environment (ESG), Brand, Business) 
and is delivered in short weekly sprints. Micro-credentials and certificates are part of the model to 
recognise progress.  

It is worth mentioning that the core learning material remains the same in all cohorts. What 
differentiates each cohort is how the modules are approached, the assignments and the accompanying 
masterclasses. So, while Cohort 1 offers only one masterclass, Cohort 4 will be organised more like an 
acceleration program for innovation in tourism. This will include more live events with the participation 
of industry experts, assignments based on actual projects and pitching. 

A special learning cycle (Cohort #3) will address Educators and focus on giving them the tools to 
integrate the platform efficiently in their classroom. 

5.2 Gamification Layer (progression, leaderboards, peer review) 
The gamified layer is another incentive designed to engage individuals. It drives momentum and makes 
progress visible, combining story-driven scenarios, progression, continuous feedback, points, badges, 
leaderboards, and peer feedback. These mechanics are defined under WP3 and implemented on the 
platform.  

• Progression. Learners unlock content chapter-by-chapter as they complete tasks. This gives a 
clear path and reduces overwhelm.  

• Points & badges. Routine actions and challenge completions award points; module badges show 
milestones at a glance.  

• Leaderboards. Cohort-level leaderboards add light competition and recognition.  
• Peer review. Short rubrics (two peers per submission) build reflection and lighten educator 

load.  
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• Certificates. Completing all six modules triggers a certificate of completion from the platform 
(co-branded with the hosting institution).  

WP3 confirms the user-experience focus (clear navigation, re-engagement notifications) and the 
continuous feedback loop to improve the platform as cohorts run.  

5.3 Incentives Framework 
Ultimately a community needs satisfied learners that have successfully completed the learning program 
and continue to engage. A simple incentives framework was designed to support learning and keep 
learners engaged till the completion of the activity. This framework in based on education and 
gamification rules and attempts to maintain the interest and motive of the learner until completion of 
the experience. Although not communicated as such, in essence our incentives framework is structured 
in 3 tiers:  

• Tier A — Intrinsic & academic (default). Points, badges, leaderboards, and certificates tied to 
module and course completion. Always on; no extra eligibility. Learners gain points and badges 
as they progress. Completing all six modules triggers a certificate. 

• Tier B — Recognition & exposure. Learner spotlights, project showcases, and micro-credential 
upon completion of modules.  Open Badges to be featured in LinkedIn.  

• Tier C — Prize-based extras. Example: a lottery for a short, coastal-themed experience; always 
accompanied by T&Cs and transparent eligibility (e.g., full completion, code of conduct 
compliance).   

 

5.3.1 Eligibility & fairness 

• Only verified participants (registered and active) are eligible for Tier B/C. 
• Educator confirmation is required for completion claims. 
• T&Cs specify start/end dates, selection method, age/location limits if any, and data use. 
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6 Conclusions 

This manual formalises the community model that emerged from practice: CoastalPro performs best 
when delivered through institutions with active educator facilitation. That insight explains our pivot to 
an institution-first approach, with educators supported through active involvement and learners 
incentivised through a clear, gamified pathway. The result is higher engagement, predictable cohorts, 
and a cleaner route to recognition and co-branding.  

6.1 What D5.1 delivers 
• A concise framework for partnerships/affiliations: who is eligible, how tiers work, and what 

benefits/commitments apply, kept flexible to accommodate different organisational realities.  
• A practical onboarding flow that reduces time-to-delivery (EOI, fit call, MoU, kick-off, delivery, 

wrap-up) and clarifies roles and actions.  
• Straightforward co-branding, content collaboration and event guidance so partners can 

promote, contribute short local cases, and run small, repeatable formats.  
• A learner-facing incentive structure with four cohorts, six modules, and a gamification layer that 

makes progress visible and feedback continuous.  
• Minimal, GDPR-compliant reporting focused on participation, progression, engagement quality, 

and local communication actions.  

6.2 What D5.1 does not duplicate 
Internships, apprenticeships and placements are presented in D5.2 On-the-Job Training Programme 
Manual; educator training detail is specified in D5.3 Train-the-Trainers. D5.1 only references these 
interfaces. To align community rollout, D5.2 is brought forward to Oct 2025 (from Feb 2026).  

6.3 Insights 
The pivot to an institutional approach and the realisation for the role of educator as an enabler and 
facilitator, has defined our community building strategy. We believe that this approach will mitigate the 
challenges we face (attention, engagement, commitment) through partnerships at both the institutional 
level and at the individual level of educators. If we manage to make a strong value proposition we will 
certainly manage to achieve our goals. 


